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Overview of Premium Services available as a component part of Max Success Plan 

This document provides descriptions of the Premium Services which are available as a component of the Max Success Plan The 

selection of Service(s) is determined between Customer and Success Plan Manager (SPM) and documented in the service plan. 

Architecture Transformation 

Architecture Governance 

This service helps Customer assess their current architecture (Enterprise, Technology, Business, Data and Integration), including 

analytics, for potential architecture transformation. 

Architecture Transformation 

This service supports Customers in designing a holistic transformation strategy by linking business strategy with architectural planning to 

achieve a best-in class cloud architecture. 

Architecture Point of View 

This service will provide an architecture point of view of Customer’s current enterprise architecture identifying potential architecture 

transformation of specific solution and/or technology focus areas. 

Data and Analytics 

Data and Analytics Adoption 

This service supports Customers regarding the Data and Analytics aspects for the business transformation journey. 

Data Volume Management for Cloud 

This service supports a Customer’s data volume management for all cloud solutions by providing a strategy and prioritized guidelines for 

data volume management. 

Transformation Guidance  

Transformation Planning 

This service covers all planning aspects for a Customer’s cloud centric transformation covering initial solution deployments as well as 

continuous improvement and innovations to plan for the right activities towards a successful transformation. 

Transformation Design 

This service provides a systematic and proven approach to support customers and their implementation partners during deployment 

and adoption of SAP solutions. It covers all the technical and functional design activities for a Customer’s cloud centric transformation. 

Continuous Evolution Guidance 

This service covers all activities to support Customers in their continuous evolution to use SAP’s cloud solutions at its best in the long 

run. 

Cybersecurity and Compliance 

Cybersecurity and Compliance 

This service supports Customers in their security governance with SAP’s reference model providing a 360-degree view of measures to 

securely operate, maintain, and configure all SAP solutions. 

Cloud Application Development 

Cloud Application Development 

This service supports Customers build, operate, and deliver their tailored cloud applications in SAP Business Technology Platform. 

Safeguarding 

Transformation Safeguarding 

This service assists with functional and technical validation considering Customer’s business and IT requirements to identify potential 

risks. 

Hybrid Operations  
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Business Transformation Management 

This service helps to accelerate customer business transformation by guiding the adoption of the Integrated Toolchain – particularly 

focusing on SAP Signavio and SAP LeanIX - to ensure process optimization, and value-driven execution across the transformation 

lifecycle 

Application Lifecycle Management for Cloud 

This service provides expert guidance to plan, implement, and operate SAP cloud solutions efficiently on a future-proof platform, 

ensuring faster innovation, proactive risk management, and continuous value realization. 

Customer Center of Expertise Evolution 

This service supports the planning, implementation or optimization of the Customer Center of Expertise (CoE). The SAP Customer Center 

of Expertise is a dedicated team that aligns business and IT to maximize SAP value through collaboration, governance, and continuous 

improvement. 

Operations Control Center for Cloud 

This service supports the planning, implementation and improvement of an SAP Operations Control Center at customers. It is a central 

hub that ensures end-to-end transparency and stability of IT landscapes through proactive monitoring, alerting, and incident 

management for continuous business operations – in close collaboration with SAP as your cloud provider. 

Innovation 

Continuous Innovation Guidance 

This service helps Customers discovering SAP innovations and new capabilities and to drive innovation adoption. 

 

Any references to best practices, optimization or innovation are not intended to suggest identification or resolution of all such 

opportunities or maximum improvements or any specific outcomes. 

 

 

 

 


