SAP MAXATTENTION BASELINE SERVICES DESCRIPTION (“MBSD”)

SAP MaxAttention Baseline Services may provide professional expertise
onsite and/or remotely to assist Licensee in MaxAttention engagement
planning, governance, analysis and identification of potential business
improvement, road mapping and advisory on innovative technologies and
solution architecture.

The capitalized terms referred to and not defined herein will have the same
meaning as they are defined in the Agreement.

1. Definitions.

11 “Normal Business Hours” means an eight (8) hour period between
6:00 am and 8:00 pm, Monday thru Friday, unless otherwise agreed to in
writing by the parties.

1.2 “Production System” means a live SAP system used for running
Licensee’s internal business operations and where Licensee’s data is
recorded.

1.3 “Support Schedule” means the schedule to the License Agreement
for SAP support (i.e. SAP Standard Support, SAP Enterprise Support or SAP
Product Support for Large Enterprises) that is in force for the Software
licensed under the License Agreement.

14 “Top-lssue” means issues and/or failures identified and prioritized
jointly by SAP and Licensee in accordance with SAP standards which (i)
endanger Go-Live of a pre-production system or (i) have a significant
business impact on a Production System.

15 “Year” means a consecutive twelve (12) month period.

2. SAP MaxAttention Baseline Services. SAP MaxAttention Baseline

Services includes the following components:

2.1 SAP Foundation Services. SAP provides SAP Foundation
Services via an onsite SAP Lead Technical Quality Manager (“LTQM”)
performing one or any combination of the activities described below as
mutually agreed by the parties. Such LTQM will be available at the Service
Location specified in a MaxAttention Baseline Services Scope Document to
an Order Form during Normal Business Hours. The assignment of the LTQM
will occur within six (6) weeks after execution of the applicable Order Form.

SAP Lead Technical Quality Manager Activities

. Understand Licensee’s SAP Software solution,
processes and strategic direction.

business

. Provide strategic advice, guidance and assistance in the following
areas:

o Technical risk management/program management of
complex Licensee Software implementation, upgrade and
transformation projects

o SAP release & upgrade strategy that is aligned with
Licensee’s information technology (IT) strategy

o Identification of areas for potential reduction in Licensee’s
total cost of operations; and potential for the optimization
(i.e., continuous improvement) of Licensee’s SAP Software

e  Provide transparency for focus area progress via balanced score
card including jointly agreed key performance indicators (“KPIs”)

OMUCAHME YCNYT SAP MAXATTENTION BASELINE («MBSD»)

B pamkax ycnyr SAP MaxAttention Baseline npepocTtaBnstTca
npoceccrmoHanbHble yCryrn 3KCnepToB Ha Tepputopun JluueHsnata w/vnm
yAaneHHo Ansa cogencTaus JlnueHsnaty B NaHNpoBaHNM B3anMOLencTBus B
pamkax ycnyr MaxAttention, ynpaBneHun, aHanuse W onpegeneHun
NOTEHUManbHOro yny4lleHns 6usHeca, COCTaBNEeHUM MapLLpPyTHOW KapTbl U
npeaocTaBneHun KOHCyNbTauuii N0 MHHOBALMOHHBIM  TEXHOMOrnsaM 1
apXUTEKType peLleHust.

Bce TepMuHbl, HanucaHHble C 3arnaBHOW OykBbl M He onpedeneHHble B
HacTosILLEM [OKYMEHTe, yrnoTpebnslTcs B 3HAYEHWUSIX, YCTAHOBMEHHbIX B
[orosope.

1. Onpegenexusa.

11 TepmuH «O6bl4HOE pabovee BpeMsi» O3HA4YaeT BOCbMUYACOBOMN
nepuog ¢ 06:00 go 20:00 c noHeAenbHUKa NO NATHULLY BKMOYUTENBHO, KpOME
cny4aes, Koraa UHOE MUCbMEHHO COrNacoBaHO CTOPOHaMMU.

1.2 «lMpogykTMBHass cuctema» — pgeuncTBylowlas cuctema SAP,
KoTopasi ucnosnb3yetcsa Ana obecrneyeHus BHYTPEHHUX OGusHec-onepauui
JIMueHanaTa 1 B KOTOPYIO 3aMUCHLIBAOTCS €ro AaHHbIe.

1.3 TepmuH «O6LUME YyCNOBUS OKa3aHUsi yCnyr» 03HavyaeT NpurnoxeHue
K JlMueHanoHHoOMy [oroBopy (4oroBopy O npefocTaBfieHuMV npas
UCMONb30BaHWSI MPOrpamMMHOrO OOecreyveHnss W oKa3aHuu ycnyr no
COMPOBOXAEHWNIO UMW [OroBopy 06 OKasaHMKU yCrnyr Mo COMpOBOXAEHWUIO),
copepxallee ycrnosus okasaHus ycryr SAP no conpoBoxaeHuto (T. e. ycryr
SAP Standard Support, SAP Enterprise Support unn SAP Product Support for
Large Enterprises) u pgencTteylowee B OTHoweHun [MporpamMmHoro
obecneyeHus, NPeAOCTaBNEHHOrO Mo JIMLEH3VOHHOMY OrOBOpY.

1.4 TepmuH  «KpuTuyHass npobnema»  03HayaeT  BblSIBIIEHHYHO
npobnemy w/vnu coon, koTopbiM JlnueHsnaTt n SAP HasHauunv NnpuopuTeT B
COOTBETCTBUM CO cTaHaapTamu SAP 1 KoTopble (i) CTaBAT nof yrpo3y BbIXO4
B 9KCMnyaTauuio NpeanpoaykTUBHOW cucTembl  unu (i)  okasbiBaloT
3HaYUTENbHOE BMUSIHWE Ha MPOAYKTUBHYIO CUCTEMY C TOYKM 3peHus GusHeca.

15 TepmuH «[oo» O3Ha4YaeT HenpepbiBHbIM Nepuos, pasHbIn 12
(nBeHaguaTn) Mecsuam.

2. Ycnyrm SAP MaxAttention Baseline.
Baseline BkntovatoT cnegyoLme KOMNOHEHTbI:

2.1 SAP Foundation Services. SAP npegoctasnsetr SAP Foundation
Services Yepe3 MeHemxepa SAP no TexHuyeckomy kavecTBy («MeHemxep no
TEXHUYECKOMY KayecTBY») Ha MecTax, KOTOPbIi BbINOMHAET OAHO W©3
AEVCTBUI, ONUCAHHBIX HWKE, UMK 3TW Xe AelcTBMSA B MoOOM coyeTaHun B
nopsiake, COrnacoBaHHOM CTOpoHamu. Takon MeHegxep Mo TeXHUYECKOMY
kayecTBy OyaeT OocTyneH B 0ObldHble paboume yackl B MecTe okasaHus
ycnyru, ykasaHHOM B JOKyMeHTe no obbemy Ycnyr MaxAttention Baseline ons
[orosopa. HasnayeHne MeHemxepa no TEXHUYECKOMY Ka4ecTBY NponcxoauT
B TeyeHue 6 (LecTu) Heaenb nocne noanucaHns npuMeHuMoro florosopa.

Yenyrm SAP  MaxAttention

OenictBua MeHepxepa SAP no TexHM4YeckoMy KayecTBy

e  [oHumaeT lMNporpammHoe pelueHve SAP, GusHec-npouecchl U
cTpaTternyeckoe HanpaeneHue JluueHsmara.

. MpefocTaBnsaeT KOHCYNbTaLUKW, CTpaTernyeckne pekomeHgauum
1 MOMOLLb B criegytoLumnx cepax:

o  YnpaBneHune TexXHUYecKMMn puckamum [/ ynpasBneHue
CMOXHBbIMW MPOEKTaMu MO BHEAPEeHWUo, OOHOBNEHUD W
TpaHcgopMauum MporpammHoro obecneyveHus
JlnueHsnara.

o Crpaterus SAP no penusam u OOHOBNEHMSM B

cooTBeTcTBUM ¢ NT-cTpaTerven JlmyeHsnaTta.

o OnpepenexHve obnacten NOTEHUMANbHOrO  CHMKEHUS
COBOKYMHbIX 3aTpaT JlMueHsuwata Ha onepauum w
noTeHumMana Ans onTuMusaumu (Hanpumep, NOCTOsIHHas
ontummusaumns)  lMporpammHoro  obecneyeHuss  SAP
JInueHsnara.

e  O6GecneynBaeT NOHUMAHWE JOCTUTHYThIX YCMEXOB B aKkTyanbHbIX
obnactax 6narogaps kapte cbanaHCMpPOBaHHbIX MokasaTenemn,
BKItOYatoLLen COBMECTHO onpepensiemble KnoyeBble
nokasarenu acpdektnBHocTU («KPI»).
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. Develop and maintain mutually agreed Licensee-specific
MaxAttention Baseline Services and MaxAttention Services
engagement plans

. Facilitate the performance of the MaxAttention Baseline
Services and MaxAttention Services engagement plan including
the coordination of individual service deliveries and SAP
resource staffing

. Assist Licensee in defining monitoring requirements and strategy
for key operations processes running on SAP Software

e Assist Licensee in coordinating, tracking and reporting SAP
technical risk mitigation and Top-Issues at Licensee’s executive
level

All SAP Foundation Services will be coordinated with Licensee’s Engagement
Manager.

2.2 SAP Improvement Analysis and Roadmap Services. SAP may
provide analysis and roadmap services (collectively “SAP Improvement
Analysis and Roadmap Services” or “IAR Services”) as may be determined by
SAP and Licensee in the MaxAttention Baseline Services engagement plan.
Licensee may select up to a maximum of four (4) IAR Services per Year from
the listng of SAP’s current |AR  Services available at
www.sap.com/maxattention-improvement-analysis-and-roadmap. However,
Licensee may not request the same IAR Service more than twice per Year.

To schedule IAR Services, Licensee shall contact the assigned LTQM. SAP
requires a minimum lead-time of five (5) weeks for scheduling IAR Service
delivery requests.

Licensee shall define a project team and make sure that the relevant contact
people are available for the duration of the individual IAR Service deliveries.
Such Licensee project teams should be staffed with Licensee’s IT Project
Manager, concerned business process owners, system administrator, active
users, and the persons who are responsible for the implementation of the
respective core business processes. The agenda requires the participation of
some or all of the Licensee project team and related Licensee third-party
partner companies. Prior to an IAR Service delivery, the SAP and Licensee
Engagement Managers will agree upon a more formal agenda for the IAR
Service and the required involvement of Licensee’s project team members.

2.3 SAP Architecture Point of View Service. The SAP Architecture
Point of View Service (“APoV Service”) focuses on the development of an
architecture point of view of Licensee’s current enterprise architecture
identifying potential architecture transformation of specific solution and/or
technology focus areas. The APoV Service may involve remote preparation,
data collection and analysis (performed by Licensee and SAP resources)
combined with on-site workshops for key joint planning activities.

The APoV Service will: (i) review/document Licensee’s requirements,
(i) present an SAP perspective which may include an SAP industry reference
architecture, and (iii) provide recommendations, templates and approaches,
as appropriate, to support the refinement of Licensee’s target architecture.

Licensee may request one (1) APoV Service per Year containing up to four (4)
SAP solution and technology focus areas from the listing of SAP’s current
APoV focus areas available at www.sap.com/architecture-pov-focus-areas.

To schedule an APoV Service, Licensee shall contact the assigned LTQM.
SAP requires a minimum lead-time of five (5) weeks for scheduling APoV
Service requests.

Licensee shall define a project team and make sure that the relevant contact
people are available for the duration of the individual APoV Service delivery.
Such Licensee project teams should be staffed with Licensee’s IT Project

e  PaspabarbiBaeT 1 nogaepxunBaeT COBMECTHO COrIacoBaHHble
Yenyrn MaxAttention Baseline n nnaHbl no B3avMoAenCTBIIO B
pamkax Ycnyr MaxAttention Baseline ans JluueHsunara.

. CnocobcTtByeT npegoctaBneHuto Yenyr MaxAttention_Baseline n
peanu3auMy MraHOB MO B3aMMOAEUCTBMIO B pamkax Ycnyr
MaxAttention Baseline, Bkno4as KOOpAWHALMIO onepauun no
npefocTaBneHno OTAeNbHbIX yenyr 1 obecneveHe pecypcamm
SAP.

. Momoraetr JluueHamaty B onpedeneHun TpeboBaHWN K
MOHWUTOPUHIY U CTPaTeruy no OCHOBHbBIM MpoLieccamM ornepauun,
BbINonHsiowmmcs B NMporpaMmmHom obecnedeHun SAP.

e TomoraeT JlMueH3anaTy B KoopAMHaLMWW, OTCMEXMBaHWUU W
COOGOLUEHUN [aHHbIX O CHWKEHUM TEXHUYECKUX PUCKOB U
KpuTuyecknx npobnemax SAP Ha ypoBHE pyKOBOACTBA.

Bce ycnyru SAP Foundation Services koopauHupyeT MeHegxep no
B3aNMOAENCTBUIO CO CTOPOHBI JluLeHsnaTa.

2.2 Yecnyru SAP no aHanu3y ynyuweHUWM U MapLupyTHOW KapTe.
SAP MoxeT npefocTaBnAaTb YCryrn no aHanusy M MapLlipyTHOM kapTe (B
COBOKYMHOCTU «Ycnyrn SAP no aHanuay ynydlieHui n MapLUpyTHON KapTe»
unun «Yecnyrm |IAR») B COOTBETCTBMM C MOPSAKOM, onpeneneHHbiM SAP wn
JlueHsnaTom B MraHe No B3aMMOAENCTBMIO B pamkax Ycnyr MaxAttention
Baseline. JlnueHsnaT MoxeT BbibpaTb Ao 4 (YeTbipex) Yenyr IAR B 'og us
cnucka  Tekywmx Ycnyr  IAR  SAP, pgocTynHoro no  agpecy
www.sap.com/maxattention-improvement-analysis-and-roadmap. OpHako
JlvueHanat He MOXeT 3anpalumBaTtb ofHM U Te xe Ycnyrun IAR Gonee aByx
pa3z B log.

UTtobbl cnnanupoBatb Ycnyrn IAR SAP, JlnueH3vnaT OomkeH cBA3aTbCs C
Ha3Ha4yeHHbIM [NaBHbIM MEHeIXepOM MO TEeXHUYeckomy kadvecTBy. SAP
TpebyeTcsi He MeHee 5 (NATW) Hegenb Ha pa3paboTky M NnaHWpoBaHwe
npegocTaBneHuns 3anpoLueHHbIx Yenyr IAR SAP.

JlvueHsnat dopmMupyeT MpoekTHy rpynny U obecneyvBaeT AOCTYMHOCTb
COOTBETCTBYIOLLMX KOHTAKTHBIX MWL, B TEYEHME MOCTaBKM KOHKPETHbIX Ycnyr
IAR SAP. B cocTaB Takux MPOEeKTHbIX rpynn AOMKHbI BXOAUTL criefylolume
COTPYAHMKM  cO  CTOpoHbl  JlvueHamata: WT-meHemxep  npoekTa,
OTBETCTBEHHbIE 3a COOTBETCTBYyKOLUME OU3HEC-NPOLIeCChl, CUCTEMHbIN
aAMUHWCTPaToOp, aKTVWBHblE MNOMb30BaTENW W nuUa, OTBETCTBEHHble 3a
BHEApEHNEe COOTBETCTBYIOLUMX OCHOBHbIX GusHec-npoueccos. [lporpamma
OencTBun TpebyeT y4acTusi HeKOTOPbIX YNEeHOB UK BCEW NPOEKTHOW rpynnbl
N COOTBETCTBYIOLUNX CTOPOHHUX KOMMaHwi-napTHepoB JlvueHanaTta. [o
Hayana npegoctaeneHus Ycnyr IAR SAP MeHegxepbl N0 B3auMMogeNcTButo
CO cTopoHbl JlMueHsnmata u SAP cornacyloT oduumnansHylo nporpaMmmy
AencTBui no okasaHuto Yenyr IAR SAP 1 06bem y4acTusi YneHoB NpPOeKTHOM
rpynnel JlvueHsmarta.

2.3 Ycnyra SAP no cdopMupoBaHMIO BUAEHUSA apXUTeKTypbl. B
pamkax Ycnyrn SAP no ¢hopMMpoBaHWIO BUAEHUS apxuTekTypbl («Ycnyra
APoV») dopmynupyeTcs BUOEHWE TeKyllel KOprnopaTUBHON apXMTEKTYpbl
IlvueHsunara, onpepensioLee noTeHumansHoe npeobpasoBaHue
apXUTEKTYpPbl KOHKPETHOTO PELLUEHUS W/UMKU 30Hbl BHUMaHWUS B OTHOLLEHUU
TexHonorn. Ycnyra APOV MOXeT BKMOYaThb yaarneHHylo noarotoBky, cbop
AaHHbIX M aHanus (BbiMonHsieTcs cneumanuctamu JluueHsmata n SAP), a
TaKkKe CEeMMHapbl Ha MecTax [Ans OCHOBHbIX COBMECTHO BbINOMHAEMbIX
OEeNCTBUIM NO NaHMPOBAHMIO.

B pamkax Ycnyr APoV 6yaet caenaHo cnepytowee: (i) 03HakoMmrieHue ¢
TpeboBaHuaMK JlvueHsvata n ux AokymeHTauus; (i) npepocraBneHune
nepcnektvsbl SAP, KoTOpas MOXeT BKNo4YaTb 3TaNoOHHYIO OTpacreBylo
apxuTekTypy SAP; u (iii) npegocTaBneHne COOTBETCTBYHOLLMX pEKOMEHAaL i,
LwabnoHoB 1 NoaxonoB ANnst 4opaboTky LeneBon apxuTekTypbl JnueHsmnara.

JlvueHsunat mMoxeT 3anpocuTb 1 (oaHy) Yenyry APoV B 'oa ¢ 4 (4eTbipbMs)
peLleHnsimMn SAP 1 TEXHONOMMYECKMMUN 30HaMU BHUMaHUS U3 CrUCKa TEeKyLLMX
30H BHMMaHus APoV SAP, gocTynHoro no agpecy www.sap.com/architecture-

pov-focus-areas.

YTtobbl cnnaHupoBatb Ycnyrn APoV SAP, JnueHsnat fomKeH CBS3aTbCs C
Ha3HayeHHbIM [MaBHbIM MEHEeOXepOM MO TEXHUYeckoMy kayectBy. SAP
TpebyeTcsi He MeHee 5 (NATW) Hedenb Ha pa3paboTKy W MraHMpoBaHue
npefocTaBneHns 3anpoLueHHbIX Yenyr APoV SAP.

JlnueHsnaTt copmupyeT MpoeKkTHyK rpynny n obecneynBaeT AOCTYNHOCTb
COOTBETCTBYIOLUMX KOHTAKTHBIX MWL, B TEYEHME NMOCTaBKN KOHKPETHbIX Ycnyr
AP0V SAP. B coctaB Takux NPOEKTHbIX rpynn AOMKHbI BXOAUTb criegytoLume
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Manager, concerned business process owners, system administrator, active
users, and the persons who are responsible for the implementation of the
respective core business processes. The agenda requires the participation of
some or all of the Licensee project team and related Licensee third-party
partner companies. Prior to an APoV Service delivery, the SAP and Licensee
Engagement Managers will agree upon a more formal agenda for the APoV
Service and the required involvement of Licensee’s project team members.

3. Engagement Management. Each party shall designate an
Engagement Manager. SAP’s Engagement Manager will be the assigned
LTQM. Licensee’s Engagement Manager will be English speaking and
empowered to make necessary decisions for Licensee or bring about such
decision without undue delay. Such Engagement Managers shall cooperate
closely with each other to administer the terms of the Agreement.
MaxAttention Baseline Services performed by the assigned SAP resources
will be coordinated with Licensee’s Engagement Manager.

In addition, the parties shall conduct regular executive meetings during the
term of MaxAttention Baseline Services (“Executive Meetings”). Such
Executive Meetings will occur no less than once per quarter at times and dates
mutually agreed to by the parties. The purpose of such Executive Meetings is
to review, discuss and mutually agree if further measures are required to
achieve the purposes of the MaxAttention Baseline Services based on the
then current MaxAttention Baseline Services status. Each meeting will include
a status report on progress in the key focus areas, including, but not limited
to, the following:

e An evaluation of progress under the MaxAttention Baseline
Services and/or MaxAttention Services program compared to the
agreed to key focus areas, KPI's and the MaxAttention Baseline
Services and/or MaxAttention Services engagement plan

. Identification of risks and/or delays that may jeopardize the
performance of Licensee’s SAP Software solution including risk
mitigation recommendations

. Implementation of recommendations

. Discussion of open issues and any change requests from either
party
. Relevant details regarding project organization and planning

A meeting report will be prepared by SAP’s Engagement Manager and
forwarded to Licensee’s Engagement Manager for verification. In the event
Licensee’s Engagement Manager does not contest the report in writing within
thirty (30) working days of receiving such report by providing specific report
change requests, the report will be deemed confirmed by Licensee. The
parties shall cooperate in good faith to resolve any report change requests
and issue final versions for approval and acceptance.

SAP MaxAttention Service Governance. In the event Licensee purchases
SAP Embedded Services as a component of a SAP MaxAttention Services in
addition to the MaxAttention Baseline Services delivered hereunder, the
Embedded Resources (e.g.: TQM) assigned under Order Form(s) for SAP
MaxAttention Services executed by the Parties will be included into the
MaxAttention Baseline Services engagement management governance [i.e.;
participate in Executive Meetings, coordinate activities with the designated
Engagement Manager(s)] described in this Section 3 during the term of the
SAP MaxAttention Services Order Form(s).

SAP Cloud Governance. In the event Licensee has subscribed to SAP
Preferred Care, cloud edition, and/or SAP Preferred Success, cloud edition,
the Support Experts (as such term is defined in the Support Policy for SAP

COTPYAHWKM  CcO  CcTOpoHbl  JlvueHamata: WT-meHemxep  npoekTa,
OTBETCTBEHHbIE 33 COOTBETCTBYylOLME OU3HEC-NPOLECChl, CUCTEMHbI
agMUHUCTPATOp, aKTUBHble MONb3oBaTeNnuM W nuua, OTBETCTBEHHblE 3a
BHEApPEHNEe COOTBETCTBYIOLUMX OCHOBHbIX GU3Hec-npoueccoB. [lporpamma
OeNCcTBUIN TpebyeT y4acTusi HEKOTOPbIX YIIEHOB MMM BCEW NMPOEKTHON rpynmbl
N COOTBETCTBYIOLUNX CTOPOHHUX KOMMaHWi-napTHepoB JlvuueHanata. [o
Hayana npepocTaeneHus  Ycnyr  nogaepxkn — SAP  MeHepxepbl
B3aMMOLEWCTBUMA COrMacyloT oduuuanbHylo nporpammy AewcTBUMrA MO
okasaHuto Ycnyr nopaepxku SAP un o6bem y4yacTusi YNIeHOB MPOEKTHON
rpynnel JlnyeHamnara.

3. YnpaBneHue B3aumogencteuem. Kaxaasi CTOpoHa HasHayaeT
Menenxepa B3anmogencTsumn. MeHeoxep B3avMOOEWUCTBUA CO CTOPOHbI
SAP ctaHoBUTCA [NaBHbIM MeHeaXepoM MO TEeXHUYECKOMY KayecTBy.
MeHegkep B3auMOOENCTBMA CO CTOPOHbI JlMueH3naTa JOoMmKeH BnageTb
@HIMUINCKUM  A3bIKOM M OblTb  HageneH MNOMHOMOYUAMM  NPUHUMATL
HeobxoouMble pelleHns OT WMeHu JluueHsmwata wnuM  coaeincTBoBaTb
NPUHATUIO TakMx pelleHuin 6e3 HeonpaBAaHHbIX 3afepXkKek. Takve
MeHemxepbl No B3auMogewcTBUIO OyaoyT TeCHO COTpyAHMYaTb Ans
agMuHUCTpupoBaHus ycnosuin CornaweHust.  [eicTBus HasHaveHHbIX
cneuymanuctoB  SAP  no okasaHuio  Ycnyr  MaxAttention  Baseline
KoopauHupyet MeHeaxep B3anMoaencTBUin CO CTOPOHbI JlnueH3unara.

Kpome TOro, CTOpOHbI MPOBOAAT PErynsipHble BCTPEYM Ha YpOBHE
pykoBOACTBa B TeyeHue nepuopa okasaHus Ycnyr MaxAttention Baseline
(«CoBewaHusi»). Takne CoBellaHUsi NMPOBOASITCA HE pexe 4YeM pa3 B
KBapTan; AaTbl U BpeMsA WX MPOBEAEeHUs COrmacyloTcsi ctopoHamu. Llenb
CoBellaHuin — paccMoTpeHve, obCyxaeHVe W [OCTWKEeHWe B3aUMHbIX
[OrOBOPEHHOCTEN MO AanbHEenWnM mepam, HeobXoAMMbIM AN OKa3aHus
cooTBeTcTBYOWMX Ycnyr MaxAttention Baseline, uncxopgs w3 Tekywero
cTatyca Takux  yCryr. Ha «kaxpom CoBelwaHun Takke Oyaer
paccmaTtpvBaTbCs OT4eT O cTaTyce YCMyr, OXBaTblBalOWWUA OCHOBHbIE
acnekTbl, BKIOYas, B YaCTHOCTW, creayioLme:

. oueHka peanu3aumm Ycnyr MaxAttention Baseline w/wunu
nporpammbl N0 Takum  Ycryram B COOTBETCTBMM C
COrNacoBaHHbLIMW  OCHOBHbIMW  acrnekTamu,  KrYeBbIMU
nokasarensMm 3dEKTUBHOCTU, a Takke caMummn Ycryramu
MaxAttention Baseline w/wnu nnaHom no B3aMMOAEWCTBUIO B
pamkax Ycnyr MaxAttention;

e  BbISIBNIEHME PUCKOB W/UNu 3apepek, NPeAcTaBnsaowmx yrposy

NPOV3BOANTENBHOCTH nporpamMmHbIX peLueHui SAP
JlnueHsnaTa, BKMYaA pekoMeHOauun MO CHUXEHMUIO YPOBHS
PUCKOB;

. peanu3auusa pekoMmeHgauun SAP;

e  obcyxaeHue akTyanbHbIX MpoGrneM M MbbiXx 3anpocoB Ha
N3MEeHeHUs1 OT 06enx CTOPOH;

. nogpobHas wuHgopmauums,
NnaHUPOBaHMIO NMPOEKTA.

OTHOCALWasACA K opraHumsaumm wu

OtuyeTbl Ona coBellaHui rotoBATcss MeHemkepoM B3avMOOEWCTBUIA CO
CTOpoHbl SAP U1 HanpaBnsiloTcs Ha yTBepxaeHve MeHemgkepy no
B3aMMOOENCTBUIO CO CTOPOHbI  JlMueHsmaTa. Ecnn MeHepxep no
B3aMMOLENCTBUIO CO CTOPOHbI JIuLieH3naTa He ocnopun oT4eT B MUCbMEHHOM
dopme, HanpaBMB 3anpocbl Ha KOHKPETHblE W3MEHEHWs B TeyeHue
cneaytowmx 30 (TpyupuaTn) paboumx gHeN nocne ero nony4veHus, otyeT byaget
cuutatbCsl noaTBepXkAeHHbIM JlueHsmatom.  CTOpoHbl [06pOoCcoBECTHO
COTPyAHMYaIOT NPU paccMOTpeHUM NMobbix 3anpoCcoB Ha M3MEHEHWE oTYeTa U
NOArOTaBIMBAOT €ro OKOHYaTeNbHYl pefakuutio, KoTopasi OOMKHa ObiTb
YTBEPXKOEHA N NPUHSITA CTOPOHaAMM.

YnpaBneHue Ycnyramu SAP MaxAttention. Ecnu JluyeHsunat npnobpetaet
SAP Embedded Services kak komnoHeHT Ycnyr SAP MaxAttention B
gononHeHve Kk Ycnyram MaxAttention Baseline, npegoctaBnsieMbiM Mo
AaHHOMY [OKYMEHTY, Ha nepuop Aenctsms [JoroBopoB O npeaocTaBreHun
ycnyr SAP MaxAttention CneunanucTel cnyx6bl BCTPOEHHOW NOAAEPXKKM
(Hanpumep, MeHemxep MO TEXHUMYECKOMY KavyecTBY), Ha3HayeHHble Mo
HoroBopy ans okasaHusa Ycnyr SAP  MaxAttention, BbINOMHAEMbIX
CtopoHamu, 6yayT BKNIOYEHbI B MPOLIECC yNpaBreHus B3auMoaencTBuem B

pamkax Ycnyr MaxAttention Baseline [Hanpumep, Ana ydactus B
CoBellaHusiXx Ha YpOBHE pPYyKOBOACTBa, KoopauHauuv OenctBui
Ha3HavyeHHbIMM MeHemkepamy NO B3auUMOOENCTBUIO], OMWUCaHHbLIA B
pasgene 3.

YnpaBnenue SAP Cloud. Ecnu JlnyeHsnat 3aknioumn 4OroBop Ha ycnyru
SAP Preferred Care, o6nayHblii Bbinyck, w/unu Ha ycnyru SAP Preferred
Success, ob6nayHblil BbiNycK, Ha nepuog aenctens [JoroBopoB 06 okasaHuu
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Cloud Services) will be included into the MaxAttention Baseline Services
engagement management governance [i.e.; participate in Executive Meetings,
coordinate activities with the designated Engagement Manager(s)] described
in this Section 3 during the term of the MaxAttention Baseline Services and for
so long as Licensee continues to subscribe to SAP Preferred Care, cloud
edition, and/or SAP Preferred Success, cloud edition.

The parties hereto agree that the cooperation of Licensee’s third-party service
provider(s) (“‘Licensee Partner(s)’) is critical to the success of the
MaxAttention Baseline Services. Licensee shall ensure that any such
Licensee Partner(s) will comply with Licensee’s responsibilities hereunder and
shall cooperate with SAP as reasonably requested by SAP in order for SAP to
fulfill its obligations hereunder.

4. Licensee Requirements. To receive SAP MaxAttention Baseline
Services, Licensee must: (i) continue to pay all support fees (i.e.; Enterprise
Support Fees, or Product Support for Large Enterprises Fees) under the
License Agreement; and (ii) otherwise fulfill its obligations under the
Agreement. Licensee shall have installed, configured and be using an SAP
Solution Manager Enterprise Edition system in accordance with the Support
Schedule, as SAP Solution Manager Enterprise Edition is the service delivery
platform for documenting Top-Issues, core business processes and critical
system information. Licensee shall provide remote connectivity and data
access in accordance with the Support Schedule.

5. Fees. SAP MaxAttention Baseline Service Fees will be paid
annually in advance and will be specified in Order Forms.

6. Terms and Conditions.

6.1 Consultants will not provide IAR or APoV Services hereunder
outside Normal Business Hours, on weekends, public holidays, or night shifts
unless mutually agreed to in writing by the parties in advance.

6.2 The assigned LTQM will be entitled to normal annual vacation leave
as may be set forth in an employment contract with SAP or other SAP Affiliate
company or similar SAP policy.

6.3 To facilitate efficient communication, both parties agree that the
language for the MaxAttention Baseline Services will be English. Relevant
information related to MaxAttention Baseline Services will be provided to the
SAP resources in English.

6.5 Licensee agrees and understands that the assigned LTQM may
occasionally perform MaxAttention Baseline Services activities hereunder
remotely.

7. Termination.

7.1 SAP MaxAttention Baseline Services may be terminated by either party
with ninety (90) days written notice (i) prior to the end of the MaxAttention Baseline
Services Initial Term, and (i) thereafter, prior to the start of the following renewal
period. Any termination provided in accordance with the above will be effective at
the end of the then-current MaxAttention Baseline Services period during which
the termination notice is received by the respective party.

ycnyr SAP MaxAttention wnu [orosopoB JluueHsnata Ha ycnyrm SAP
Preferred Care, o6nauHbin Beinyck, u/unu SAP Preferred Success, obnayHbin
BbiMyck, Cneumanuctel MO  COMPOBOXAEHMIO (B COOTBETCTBMM C
onpefeneHnem aToro TepMmuHa B Monutuke conposoxaeHust ansa ObnavHbIx
ycnyr SAP) 6yayT BKMHOYEHbI B MPOLECC yNpaBrieHUsi B3auMoLeNCTBUEM B
pamkax Ycnyr MaxAttention Baseline [Hanpumep, Ana ydactua B
CoBellaHusaXx Ha YpOBHE PYKOBOACTBA, KoopAWHauuu [OeWCTBUA C
Ha3Ha4yeHHbIMU MeHeaxepamu No B3aumMogencTBuio], onMcaHHbIA B pasgene
3.

CTopoHbl cornawalnTcs € TeMm, YTO COTPYAHWYECTBO CO CTOPOHHUMMU
noctaBlmkamu ycnyr JvueHsuata («[apTHepbl JluueHsnaTa») siBnseTcs
KPUTUYECKM BaXHbIM [AnNs ycnewHon peanusauum Ycnyr MaxAttention
Baseline. JlnueHsmat rapaHTupyet, 4to ntobble Takue [lapTHepbl
Jluuensnata 6yayT cobniogatb obsizatenscTBa JlnueHsnata B COOTBETCTBUM
C 9TUM [OKyMEHTOM, U 06sa3yeTca coTpygHudate ¢ SAP B crniyyae
obocHoBaHHoro 3anpoca SAP 0 TakoM COTPYAHUYECTBE B LIENSX BbINOMHEHNS
SAP cBoux 06s13aTenbCTB, NPEAYCMOTPEHHbBIX HAaCTOALLMM OKYMEHTOM.

4. TpeboBaHua k Jluuensuartry. [ns nonyyenus Ycnyr SAP
MaxAttention Baseline JluueHsunat gomnxeH: (i) npogomkaTtb onnaynsaTh LeHy
yCcnyr o conpoBOXAeHuto (T. e. ueHy Ycnyr Enterprise Support nnu Product
Support for Large Enterprises) no JluLeH3noHHOMY cornatueHmio v (ii) UHbim
obpasom BbINOMHATL cBOM obsizaTenbctBa no CornaweHuto. JlvueHsmar
06513yeTca yCTaHOBUTb, HAaCTPOUTb M Mcnonb3oBaTb cuctemy SAP Solution
Manager Enterprise Edition B cootBeTcTBUM ¢ OBLLMMU YCNOBUSMU OKa3aHUsi
ycnyr, Tak kak SAP Solution Manager Enterprise Edition sasnsaetca
nnatopmMon [Ans  OKa3aHWs ycnyr, MO3BOMsLWEeNn [OKYMEeHTUpoBaThb
Kputnyeckne npobnembl, OCHOBHbIE BM3HEC-NPOLIECCHI Y KPUTUHECKN BaXKHYHO
CUCTEMHYIO MHopmMaumio. JlnueHanat obsa3yeTca obecneuntb yaaneHHoe
coegvHeHVe U OOCTyn K AaHHbIM B COOTBETCTBUM ¢ OBWMMM yCroBUsIMU
oKasaHus ycnyr.

5. €Ha _ycnyr. Llena Ycnyr SAP MaxAttention Baseline
BbINNa4YnBaeTCs eXerogHo aBaHCoOM 1 ByaeT ykasaHa B [JoroBopax.

6. YcnoBusa 1 nonoxeHus.

6.1 KoHcynbTaHTbl He okasbiBaloT Ycnyr IAR  uwnu AP0V,

npeayCcMOTPEHHbIX HACTOSALLMM JOKYMEHTOM, He B OGbluHOe paboyee Bpems,
Mo BbIXOAHBIM U OcbMUManbHLIM NPa3AHUYHBIM OHSIM, @ Takke B HOYHble
CMEHbI, eCnu nHoe He 6biNo npeaBapuTENbHO COrNacoBaHO CTOPOHaMW B
nUcbMeHHon chopme.

6.2 HasHayeHHbIN [NaBHbIN MeHeKep MO TEeXHUYECKOW NOoAAepXkKe
MMeeT NpaBO Ha CTaHAapTHbIN AN ero AOMKHOCTM eXerogHbli OTnycK
cornacHo TpygoBomy gorosopy ¢ SAP unu AddunmpoBaHHbiM nuuom SAP
nnbo B COOTBETCTBUM C NOAOOHOM nonutnkon SAP.

6.3 CTOpOHbI  [,OroBOPUNUCH, 4To B uUenax  addeKkTUBHON
KOMMyHuKauum Ycnyrn MaxAttention Baseline 6yayT npenoctaBnsiTecsl Ha
aHrmuickom n3blke. Bca HeobGxogumas MHopmauusi, OTHocsAwascs K
Ycnyram MaxAttention Baseline, gomkHa npeaocTaBnAaTbCcs cneyuanuctam
SAP Ha aHrmnuncKkoMm s3blKe.

6.5 JIMueHsnaT cornawiaeTcs U NOHMMAET, YTO Ha3HaYeHHbIV TNaBHbI
MeHemKep MO TEeXHUYECKOMY KavyeCcTBy MOXEeT B OTAelNbHbIX Crnyyasx
yaaneHHo okasbiBaTb Ycnyrn MaxAttention Baseline, npegycMOTpeHHble
HacTOSALLMM JOKYMEHTOM.

7. MpekpalweHne gencTeuA.
7.1 OenctBue cornaweHusi o6 okasaHum Ycnyr SAP MaxAttention

Baseline moxeT 6bITb npekpalieHo nboln U3 CTOPOH Npu  YCrnoBuu
NUCbMEHHOrO YBeAOMIEHMsT ApYron CTOpoHbl 3a 90 (4eBsAHOCTO) AHew (i) Ao
3aBeplieHunss [lepBoHavanbHOro cpoka okasaHua Ycnyr MaxAttention
Baseline w, (ii) cooTBeTCTBEHHO, [0 Hayana creaylowero nepuoaa
npoanenus. lNpekpalleHne 4eNCTBUS, O KOTOPOM 3asBITEHO B COOTBETCTBUM
C NpUBEAEHHLIMU BbIlLE MONOXEHUSAIMUW, BCTYNaeT B CUMY MO OKOHYaHWUK
Tekywero nepuoga okasaHus Ycnyr MaxAttention Baseline, B TeuyeHue
KOTOPOro COOTBETCTBYIOLLEA CTOPOHON ObINO MONy4YyeHO yBedoOMIIEHME O
npekpaieHnn AenicTBuS.
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7.2 The scope of MaxAttention Baseline Services offered by SAP may
be changed annually by SAP at any time upon ninety (90) days prior written
notice to reflect the continuing alignment with SAP Software and technical
advances, and provided such changes in the scope of MaxAttention Baseline
Services are applied to similarly situated SAP licensees subscribing to
MaxAttention Baseline Services in the Territory as defined in the applicable
SAP License Agreement. Inthe event SAP exercises its option to change the
scope in accordance with this Section 7.2, and such changes are not
acceptable to Licensee, Licensee is entitled to terminate the MaxAttention
Baseline Services with effect at the expiration of this ninety (90) day period. If
Licensee does not terminate within such period, the changes are deemed to
be accepted by Licensee.

7.3 After the MaxAttention Baseline Services Initial Term, Annual
MaxAttention Baseline Service Fees are subject to change once per Year
upon ninety (90) days prior written notice to Licensee. In the event SAP
exercises its option to change Annual MaxAttention Baseline Service Fees in
accordance with the preceding sentence, and such changes are not
acceptable to Licensee, Licensee is entitled to terminate the MaxAttention
Baseline Scope Document to an Order Form affected by such fee change with
thirty (30) days’ written notice from Licensee’s receipt of SAP’s notice of such
fee change with effect to the end of the then current calendar year in which
such fee change notice is given. If Licensee does not terminate within such
period, the fee changes are deemed to be accepted by Licensee.

7.4 MaxAttention Baseline Services will terminate effective the same
date as: (i) any termination of the Support Schedule under the License
Agreement; or (i) any Licensee change in its SAP support (i.e.; SAP
Enterprise Support or SAP Product Support for Large Enterprises)
subscription to SAP Standard Support.

7.2 MpvHMMass BO BHWMaHWE MNOCTOSIHHOE COBEPLUEHCTBOBaHWE
MporpammHoro obecneyenns SAP u TtexHonorui B uenom, SAP mMoxeT B
nwoboe Bpems pa3 B o4 W3MEHUTb NpeanoXeHHbln o6bem Ycnyr
MaxAttention  Baseline, HanpaBuB mnpeaBapuTenbHOE  MUCbMEHHOE
yBegomneHve 3a 90 (OeBAHOCTO) AHEW A0 TaKoro M3MEHEHWs, HO npu
yCrnoBumn, 4YTO Takue uamMeHeHust B obbeme Ycnyr MaxAttention Baseline
NPUMEHSAOTCA KO  BCeM  nuueHsnatam SAP  c  aHanoruyHbim
MECTOMOMOXEHMNEM, KOTOPblE 3aknuunu [oroBop 06 okasaHum Ycnyr
MaxAttention Baseline Ha Tepputopun B COOTBETCTBUM C OnpeaefnieHnemM B
npumeHumom JnueHsnoHHoM cornawenun SAP. Ecnn SAP ncnonb3syet cBoe
npaBo N3MEHUTb 06BbEM B COOTBETCTBUM C HACTOSILLMM NMYHKTOM 7.2, HO Takoe
N3MeHeHne SBNsieTca HenpuemnembiM ans JinueHsnaTta, nocrnegHuin Bnpase
oTka3aTbcs oT Yenyr MaxAttention Baseline, 3aTpoHy TbiX TakuM M3MeHeHNeM,
npu 3TOM ero oTka3 oT Ycryr BCTynaeT B CWUMy MO UCTEYEHUU yKa3aHHOIO
nepuoga B 90 (geBsiHocTO) AHen. Ecnu JnueHsmat He oTkasbiBaeTcs OT
Ycnyr B TeYeHUe yKa3aHHOro Nepuofa, U3MEHEHUS CYUTATCS MPUHATHIMU
JlueHanatom.

7.3 MNocne lNepBoHayanbHOro cpoka okasaHua Ycnyr MaxAttention
Baseline ExerogHasi ueHa Ycnyr MaxAttention Baseline moxeT nameHsitbcs
ofVH pas B TeyeHne ofa nocne NUCbMeHHOro yBegomMrenust JiueHanara 3a
90 (neBsiHOCTO) AHeN Ao Takoro usmeHeHusi. Ecnu SAP ucnonb3yeT csoe
npaBo Ha uameHeHue ueHbl Ycnyr MaxAttention Baseline B cootBeTcTBUM C
HacTOSILLMM MYHKTOM, HO TaKOEe M3MEHEHWe SIBMSIETCS HenpuemMreMbiM Ans
JluueHsnaTta, nocnegHuin BNpaee oTka3atbcs oT Yenyr MaxAttention Baseline,
KOTOpble 3aTPOHYNO Takoe M3MeHeHue, HanpaBueB SAP yBegomneHve B
TeyeHne 30 (TpuauaTtun) OHen ¢ MOMeHTa nonyyeHus yBepomneHus SAP o
TakoM MW3MeHeHun, npu 3TOM okasaHue Ycnyr MaxAttention Baseline
npekpaLLaeTcs No OKOHYaHMM TEKYLLLero KarneHgapHoro roaa, B KOTOpoM 6bino
HanpaBneHo yBefoMreHne o6 u3MeHeHun ueHbl. Ecnu JlvueHsmart He
oTKa3blBaeTCcs OT YCNnyr B TEYEHUe yKa3aHHOro Nepuoaa, U3MEHEHUs! LieHbI
YCyr cYUTaOTCSA NPUHATBIMU JlMueHanaTom.

7.4 OkasaHve Ycnyr MaxAttention  Baseline  npekpawiaetcs
OHOBPEMEHHO c: (i) npekpaLleHnem rno nobomy OCHOBaHUIO OKa3aHus ycnyr
Nno COMpPOBOXAEHWIO (MoadepxKe) Mo [OroBopy O NpeAocTaBneHun npaea
MCMOMb30BaHUA WM OKasaHWW YCRyr MO COMPOBOXAEHU MPOrpaMMHOro
obecneyeHna unu (i) ¢ nepexogom no nobomy ocHoBaHuio JlMueHanara,
3akntoymBLLIero gorosop 06 okasaHum yenyr SAP Enterprise Support unu SAP
Product Support for Large Enterprises, Ha ycnyru SAP Standard Support.
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