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SAP ACTIVEATTENTION ENGAGEMENT FOUNDATION SERVICES DESCRIPTION (“AEFSD”)  

 

SAP ActiveAttention Engagement Foundation Services may provide professional expertise onsite and/or remotely to assist Licensee in ActiveAttention 
engagement planning, governance, analysis and identification of potential business improvement, and advisory on potential architecture transformation.  

 
The capitalized terms referred to and not defined herein will have the same meaning as they are defined in the Agreement.  

1. Definitions.  
1.1 “Normal Business Hours” means an eight (8) hour period between 6:00 am and 8:00 pm, Monday thru Friday, unless otherwise agreed to in 

writing by the parties.  
 

1.2 “Production System” means a live SAP system used for running Licensee’s internal business operations and where Licensee’s data is recorded.  

 
1.3 “Support Schedule” means the schedule to the License Agreement for SAP support (i.e. SAP Standard Support, SAP Enterprise Support or SAP 

Product Support for Large Enterprises) that is in force for the Software licensed under the License Agreement.  
 

1.4 “Top-Issue” means issues and/or failures identified and prioritized jointly by SAP and Licensee in accordance with SAP standards which (i) 
endanger Go-Live of a pre-production system or (ii) have a significant business impact on a Production System.  

 
1.5 “Year” means a consecutive twelve (12) month period.  

 

2. SAP ActiveAttention Engagement Foundation Services.  SAP ActiveAttention Engagement Foundation Services includes the following 
components:  

 
2.1 SAP Foundation Services.  SAP provides SAP Foundation Services via an onsite SAP Foundation Technical Quality Manager (“FTQM”) 

performing one or any combination of the activities described below as mutually agreed by the parties.  Such FTQM will be available at the Service 
Location specified in an ActiveAttention Engagement Foundation Services Scope Document to an Order Form during Normal Business Hours for up 

to a maximum of forty-five (45) days per Year.  The assignment of the FTQM will occur within six (6) weeks after execution of the applicable Order 
Form.  

 

SAP Foundation Technical Quality Manager Activities  
• Understand Licensee’s SAP Software solution, business processes.  

• Provide advice, guidance and assistance in the following areas: 
o Technical risk management/program management of complex Licensee Software implementation, upgrade and transformation projects   

o SAP release & upgrade strategy that is aligned with Licensee’s information technology (IT) strategy  
o Identification of areas for potential reduction in Licensee’s total cost of operations; and potential for the optimization (i.e., continuous 

improvement) of Licensee’s SAP Software 
• Provide transparency for focus area progress including status reporting of jointly agreed key performance indicators (“KPIs”) 

• Develop and maintain mutually agreed Licensee-specific ActiveAttention Engagement Foundation Services and ActiveAttention Services 

engagement plans 
• Facilitate the performance of the ActiveAttention Engagement Foundation Services and ActiveAttention Services engagement plan including 

the coordination of individual service deliveries and SAP resource staffing 
 

All SAP Foundation Services will be coordinated with Licensee’s Engagement Manager.  
 

2.2 SAP Improvement Analysis and Roadmap Services.  SAP may provide analysis and roadmap services (collectively “SAP Improvement 
Analysis and Roadmap Services” or “IAR Services”) as may be determined by SAP and Licensee in the ActiveAttention Foundation Services 

engagement plan.  Licensee may select up to a maximum of three (3) IAR Services per Year from the listing of SAP’s current IAR Services available 

at www.sap.com/activeattention-improvement-analysis-and-roadmap.  However, Licensee may not request the same IAR Service more than twice 
per Year. 

 
To schedule IAR Services, Licensee shall contact the assigned FTQM.  SAP requires a minimum lead-time of five (5) weeks for scheduling IAR 

Service delivery requests. 
 

Licensee shall define a project team and make sure that the relevant contact people are available for the duration of the individual IAR Service 
deliveries.  Such Licensee project teams should be staffed with Licensee’s IT Project Manager, concerned business process owners, system 

administrator, active users, and the persons who are responsible for the implementation of the respective core business processes.  The agenda 
requires the participation of some or all of the Licensee project team and related Licensee third-party partner companies.  Prior to an IAR Service 

delivery, the SAP and Licensee Engagement Managers will agree upon a more formal agenda for the IAR Service and the required involvement of 

Licensee’s project team members. 
 

2.3 SAP Engagement Planning and Safeguarding Services.  SAP may provide planning, safeguarding and technical optimization services 
(collectively “SAP Engagement Planning and Safeguarding Services” or “EPS Services”) as may be determined by SAP and Licensee in the 

ActiveAttention Engagement Foundation Services engagement plan.  Licensee may select up to a maximum of two (2) EPS Services per Year from  
the listing of SAP’s current EPS Services available at www.sap.com/activeattention-engagement-planning-and-safeguarding-services. To schedule 

EPS Services, Licensee shall contact the assigned FTQM.  SAP requires a minimum lead-time of five (5) weeks for scheduling EPS Service delivery 
requests.  

 

Licensee shall define a project team and make sure that the relevant contact people are available for the duration of the individual EPS Service 
deliveries.  Such Licensee project teams should be staffed with Licensee’s IT Project Manager, concerned business process owners, system 

administrator, active users, and the persons who are responsible for the implementation of the respective core business processes.  The agenda 
requires the participation of some or all of the Licensee project team and related Licensee third -party partner companies.  Prior to an EPS Service 

delivery, the SAP and Licensee Engagement Managers will agree upon a more formal agenda for the EPS Service and the required involvement of 
Licensee’s project team members.  
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2.4 SAP Architecture Point of View Service. The SAP Architecture Point of View Service (“APoV Service”) focuses on the development of an 

architecture point of view of Licensee’s current enterprise architecture identifying potential architecture transformation of  specific solution and/or 

technology focus areas.  The APoV Service may involve remote preparation, data collection and analysis (performed by Licensee and SAP resources) 
combined with on-site workshops for key joint planning activities. 

 
The APoV Service will: (i) review/document Licensee’s requirements, (ii) present an SAP perspective which may include an SAP industry reference 

architecture, and (iii) provide recommendations, templates and approaches, as appropriate, to support the refinement of Licensee’s target architecture.  
 

Licensee may request one (1) APoV Service per Year containing up to two (2) SAP solution and technology focus areas from the listing of SAP’s 
current APoV focus areas available at www.sap.com/architecture-pov-focus-areas.   

 

To schedule an APoV Service, Licensee shall contact the assigned FTQM.  SAP requires a minimum lead-time of five (5) weeks for scheduling APoV 
Service requests.  

 
Licensee shall define a project team and make sure that the relevant contact people are available for the durati on of the individual APoV Service 

delivery.  Such Licensee project teams should be staffed with Licensee’s IT Project Manager, concerned business process owners, system 
administrator, active users, and the persons who are responsible for the implementation of the respective core business processes.  The agenda 

requires the participation of some or all of the Licensee project team and related Licensee third-party partner companies.  Prior to an APoV Service 
delivery, the SAP and Licensee Engagement Managers will agree upon a more formal agenda for the APoV Service and the required involvement of 

Licensee’s project team members.  

 
3. Engagement Management.  Each party shall designate an Engagement Manager.  SAP’s Engagement Manager will be the assigned FTQM.  

Licensee’s Engagement Manager will be English speaking and empowered to make necessary decisions for Licensee or bring about such decision 
without undue delay.  Such Engagement Managers shall cooperate closely with each other to administer the terms of the Agreement.  ActiveAttention 

Engagement Foundation Services performed by the assigned SAP resources will be coordinated with Licensee’s Engagement Manager 
 

In addition, the parties shall conduct regular executive meetings during the term of ActiveAttention Engagement Foundation Services (“Executive 
Meetings”).  Such Executive Meetings will occur no less than once per quarter at times and dates mutually agreed to by the parties.  The purpose of 

such Executive Meetings is to review, discuss and mutually agree if further measures are required to achieve the purposes of the ActiveAttention 
Engagement Foundation Services based on the then current ActiveAttention Engagement Foundation Services status.  Each meeting will include a 

status report on progress in the key focus areas, including, but not limited to, the following:  

• An evaluation of progress under the ActiveAttention Engagement Foundation Services and/or ActiveAttention Services program compared to 
the agreed to key focus areas, KPI’s and the ActiveAttention Engagement Foundation Services and/or ActiveAttention Services engagement 

plan  

• Identification of risks and/or delays that may jeopardize the performance of Licensee’s SAP Software solution including risk mitigation 

recommendations  

• Implementation of recommendations  

• Discussion of open issues and any change requests from either party  

• Relevant details regarding project organization and planning  
 

A meeting report will be prepared by SAP’s Engagement Manager and forwarded to Licensee’s Engagement Manager for verification.  In the event 
Licensee’s Engagement Manager does not contest the report in writing within thirty (30) working days of receiving such report by providing specific 

report change requests, the report will be deemed confirmed by Licensee.  The parties shall cooperate in good faith to resolve any report change 
requests and issue final versions for approval and acceptance.  

 
SAP ActiveAttention Service Governance.  In the event Licensee purchases SAP Embedded Services as a component of a SAP ActiveAttention 

Services in addition to the ActiveAttention Engagement Foundation Services delivered hereunder, the Embedded Resources (e.g.:  TQM) assigned 

under Order Form(s) for SAP ActiveAttention Services executed by the Parties will be included into the ActiveAttention Engagement Foundation 
Services engagement management governance [i.e.; participate in Executive Meetings, coordinate activities with t he designated Engagement 

Manager(s)] described in this Section 3 during the term of the SAP ActiveAttention Services Order Form(s).  
 

SAP Cloud Governance.  In the event Licensee has subscribed to SAP Preferred Care, cloud edition, and/or SAP Preferred Success, cloud edition, 
the Support Experts (as such term is defined in the Support Policy for SAP Cloud Services) will be included into the ActiveAttention Engagement 

Foundation Services engagement management governance [i.e.; participate in Executive Meetings, coordinate activities with the designated 
Engagement Manager(s)] described in this Section 3 during the term of the ActiveAttention Engagement Foundation Services and for so long as 

Licensee continues to subscribe to SAP Preferred Care, cloud edition, and/or SAP Preferred Success, cloud edition.   
 

The parties hereto agree that the cooperation of Licensee’s third-party service provider(s) (“Licensee Partner(s)”) is critical to the success of the 

ActiveAttention Engagement Foundation Services.  Licensee shall ensure that any such Licensee Partner(s) will comply with Licensee’s 
responsibilities hereunder and shall cooperate with SAP as reasonably requested by SAP in order for SAP to fulfill its obligations hereunder.  

 
4. Licensee Requirements.  To receive SAP ActiveAttention Engagement Foundation Services, Licensee must: (i) continue to pay all support fees (i.e.; 

Enterprise Support Fees, or Product Support for Large Enterprises Fees) under the License Agreement; and (ii) otherwise fulfi ll its obligations under 
the Agreement.  Licensee shall have installed, configured and be using an SAP Solution Manager Enterprise Edition system in accordance with the 

Support Schedule, as SAP Solution Manager Enterprise Edition is the service delivery platform for documenting Top-Issues, core business processes 
and critical system information.  Licensee shall provide remote connectivity and data access in accordance with the Support Schedule.  

 

5. Fees.  SAP ActiveAttention Engagement Foundation Service Fees will be paid annually in advance and will be specified in Order Forms.  
 

6. Terms and Conditions.    
6.1 Consultants will not provide IAR, EPS, or APoV Services hereunder outside Normal Business Hours, on weekends, public holidays, or night 

shifts unless mutually agreed to in writing by the parties in advance.  
 

6.2 The assigned FTQM will be entitled to normal annual vacation leave as may be set forth in an employment contract with SAP or other SAP 
Affiliate company or similar SAP policy. 

 

6.3 To facilitate efficient communication, both parties agree that the language for the ActiveAttention Engagement Foundation Services will be 
English.  Relevant information related to ActiveAttention Engagement Foundation Services will be provided to the SAP resources in English.  

http://www.sap.com/architecture-spotlight-focus-areas
http://www.sap.com/architecture-pov-focus-areas
http://www.sap.com/architecture-spotlight-focus-areas
http://www.sap.com/architecture-spotlight-focus-areas
http://www.sap.com/architecture-spotlight-focus-areas
http://www.sap.com/architecture-spotlight-focus-areas
http://www.sap.com/architecture-spotlight-focus-areas
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6.4 Licensee agrees and understands that the assigned FTQM may occasionally perform ActiveAttention Engagement Foundation Services activities 

hereunder remotely.  
 

7. Termination. 
7.1 SAP ActiveAttention Engagement Foundation Services may be terminated by either party with ninety (90) days written notice (i) prior to the end 

of the ActiveAttention Engagement Foundation Services Initial Term, and (ii) thereafter, prior to the start of the following renewal period.  Any 
termination provided in accordance with the above will be effective at the end of the then-current ActiveAttention Engagement Foundation Services 

period during which the termination notice is received by the respective party.  
 

7.2 The scope of ActiveAttention Engagement Foundation Services offered by SAP may be changed annually by SAP at any time upon ninety (90) 

days prior written notice to reflect the continuing alignment with SAP Software and technical advances, and provided such changes in the scope of 
ActiveAttention Engagement Foundation Services are applied to similarly situated SAP licensees subscribing to ActiveAttention Engagement 

Foundation Services in the Territory as defined in the applicable SAP License Agreement.  In the event SAP exercises its option to change the scope 
in accordance with this Section 7.2, and such changes are not acceptable to Licensee, Licensee is entitled to terminate the ActiveAttention 

Engagement Foundation Services with effect at the expiration of this ninety (90) day period.  If Licensee does not terminate within such period, the 
changes are deemed to be accepted by Licensee.   

 
7.3 After the ActiveAttention Engagement Foundation Services Initial Term, Annual ActiveAttention Engagement Foundation Service Fees are 

subject to change once per Year upon ninety (90) days prior written notice to Licensee.  In the event SAP exercises its option to change Annual 

ActiveAttention Engagement Foundation Service Fees in accordance with the preceding sentence, and such changes are not acceptable to Licensee, 
Licensee is entitled to terminate the ActiveAttention Engagement Foundation Scope Document to an Order Form affected by such fee change with 

thirty (30) days’ written notice from Licensee’s receipt of SAP’s notice of such fee change with effect to the end of the then current calendar year in 
which such fee change notice is given.  If Licensee does not terminate within such period, the fee changes are deemed to be accepted by Licensee.  

 
7.4 ActiveAttention Engagement Foundation Services will terminate effective the same date as: (i) any termination of the Support Schedule under 

the License Agreement; or (ii) any Licensee change in its SAP support (i.e.; SAP Enterprise Support or SAP Product Support for Large Enterprises) 
subscription to SAP Standard Support.  


